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Indulge me firstin a simple story..
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He removed the “Middleman”
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fir Afghan Fluorite

C' [ www.gemstonesandrough.com/html/afghan_flu

GEMS ROUGH
Afghan Neon Blue Fluorite
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Facet machines

lapidary
Accessories

Contact s
News Letter
Customer Cuts
Club and show

news

The price of this rough is just $0.20 a carat sold on a blind pour. Or $0.15 a carat if you
buy the entire parcel or what is left of the parcel when you order. There is well over
500cts available.



[™ standard Cut > \

€« — C | [O wwwuvivicgems.com/Cutting/standard-cuthtm
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3 Vivicgems, Inc.
<<">>» &
[ Standard Cut l
| Back | | Standard Cut | | Fancy Cut | | Top Cut | | Cabochon Cut

Custom prices for commercial/standard cut (FOB Bangkolk):

211 gems are hand pre-shaped. carved and polished to perfection.

Svnthetic Gems

MNatural Gems

a) Rubyvy, sapphire, emerald, spinel, apatite and
etc.
lpc=lct
lpc<lct

50.50 —S51.00/ ct
50.40 —50.55/ pc

b) Aguamarine, tourmaline, peridot and etc.
lpc>lct S0.40 —50.80,/ ct
lpc=lct 5030 —50.45/ pc

c) Amethyst, citrine, garnet and etc.
lpc>lct S0.40 —50.80, ct
lpc<=lct $0.30 — 5045/ pc

Mt order: 900 ct or pes

a) Rubyvy, sapphire, emerald, spinel, apatite and
etc.

$1.20—52.80/ ct

50.80 —51.80/ pc

lpc>lct
lpec<lct

b) Aguamarine, tourmaline, peridot and ete.
lpc>1lct S0.9> —52.10,/ ct
lpc<lct 50.65 —51.20/ pc

c} Amethyst, citrine, garnet and etc.
lpc>lct S0.95 —52.10,/ ct
lpc<lct $50.65 —%51.20/ pc

Mindmam order: 400 ct or pes

* Cuantity less than minimum order add 20%
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€ > C Uwww.ebay.com,«“scm’i.'mni?_trksid:;32050601.111570.11311.R1.TR1i.TRCi.AO.X!oose+g&_'\kw:xoose+gemstowes&_sacaﬁ0&_from:R4O Sff 6 =
Hil Sign in or register | DailyDeals | Sell | CustomerSupport BL’A?KFR,'DAJY My eBay ‘ ECan F
A
m y csgt%%c?ryy" loose gemstones All Categories - Advanced
Related: natural loose gemstones loose gemstones lot  loose diamonds  loose gemstones opal  loose tanzanite  lcose gemstones free shipping lo... Dlncludedescriptien
.?eavtzl?yo:::;tches —— All Listings = Auction = Buy It Now Sort:| BestMatch « View: = « Popular on eBay
Loose Diamonds & 692,861 results for loose gemstones | #| Follow this search
Gemstones (812,517)

Loose Beads (35137} Sign in to improve the search results available to you

Fashion Jewelry (15,205)
Whioldaate Lol o.zm 150 + CTS AMETHYST MIX, MixED ~ Ended 526'99
s L o AMETHYST OVAL ROUND PEARS 0@/ 10:38PH S
A ALL SHAPE PARCEL LOT
See all categories 6.88Ct NATURAL
UNHEATED Emerald...
Condition see all $66'°0
[0 New (679.507) 13 bids
[ Used (©.272)
[T Not Specified (4.282)
e MIXED GEMSTONE LOOSE $11.99
s tos & NATURAL TANZANITE RUBY By NOw
EMERALD SAPPHIRE MIX
Format see all WHOLESALE LOT

© All Listings (694595)
© Auction (142512)
© Buy It Now (555.420)

Expedited shipping available

5.19CT NATURAL
UNHEATED OVALC...

$18.50

Item Location

@ nn aRav ram




/[ How PayPal Works - Learr X b‘m

€ - C |8 paypal, Inc. [US]’https://www.paypaI.com/au/webapps/mpp/buying-online?mpch=ads&mp|x=3484-121379-2056-0 w@® & =

Personal Business Email address Forgot? Password Forgot? m Sign Up

T Buy - Sell ~ | Transfer ~ Explore
PayPal

How to Purchase Online

Leave the details to us.

All you need is your email address and password, : e
or mobile number and pin and we'll handle the : :
[ ]
rest. : :
k2 °
. .
° [ ]
o L]
H .
. " . 2 Speed through online checkout. Just look  §
B
Slgn upina few easy w o for the PayPal button. E
steps 7 .
:
L]

Sign Up Now : ‘.......'.........l.l....
® ‘ ‘

. 3 Shop without sharing your
1" Sign up for a PayPal account financial information with
and link your bank account, the seller.
credit and debit cards.
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! Jtv Gemstones: Buy Wholesal =) 53_]

- 5
€ Gemstones: Buy Wholesale Germnstones for Sale Online | JTV Ny @ 21

— e Hello, Guest
TRy sosk| | wrFollow 800-581-3002 W 0 ltem(s)
— My Account @

J FREE SHIPPING
on orders $99 or more!
jewelryQlove

(Tv] AIRING NOW JEWELRY GEMSTONES JEWEL SCHOOL GIFTS CLEARANCE LEARNING LIBRARY JTV AUCTIONS

j’ewelscu ooL’ ‘ Vote for your favorite design now! Vote Now)»

Narrow Your Search:
CATEGORY

PRICE Discover the prrl‘rrl addition to your

Y jewelry box with elegant sollmoc;?

PRODUCT TYPE

LIVE CHAT

GEMSTONE

SETTING SAVINGS UP TO 60%

BRANDS

COLLECTIONS

o~
o
=
1}
ar
o
W
('}
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CARAT WEIGHT

GEMSTONE COLOR
GEMSTONE SHAPE

SHOP GEMSTONES

GEMSTONE CUT

METAL TYPE * TANZANITE




Digital - This is a prime example of Digital

Jisruption, and its what we cal
“Disintermediation”.
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Digital - This basic model of removing
intermediaries that only connect can he
transposed to many industries or their

supply chains...
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Bgﬁiaffe‘ Real Estate Agents, Retailers, insurance

rokers, etc. etc.
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Digital - And of course associations..
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Technology which.allowed us reduce Costs
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Transformed Business Landscape

$1,000,000 $100
$900,000 $90
$800,000 $80
$700,000 $70
$600,000 $60
$500,000 $50
$400,000 $40
$300,000 $30
$200,000 520
$100,000 $10
$0 s0

2010 2012 2014



[T] Google Apps Reseller: CI x

€ > e [3 www.cloudlogic.com/?gclid=CKT45MX0k74CFQQAvAodmmAAGA

%@ e =

Google
. D Lo |
cloudlogic B
HOME WHAT IS GOOGLE APPS? WHY CLOUDLOGIC? PRICING

Australia (02) 8091 8080
UK 0845 225 5004
Hong Kong 8120 8425

CONTACT

Ready to move to

Google Apps?

Cloudlogic makes moving easy. Since 2009, we've helped hundreds of businesses
with 5 to 1000 staff in Australia, the UK and Hong Kong make the move. Our simple,
3-step process guarantees a fast, cost-effective transition with zero hassle and no

downtime.

Get started with a free phone consultation

841 15k |

Google+

Sign in | Report Abuse | Powered By Google Sites
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AWS Free Usage Tier x \ B

= O Daws.amazon.comjfreef?sc_channel:PS&sc_campaign:AWS_Free_Tier_ZOl3_AU&sc_country:AU&sc_publisher:Google&Sc_medium:Brand_f-‘-ﬂ? 9 ,2,.
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AWS Free Usage Tier
Terms

FAQs

RELATED UMNKS

What is Cloud Computing?

Getting Started with AWS

AWS Products

AWS Free Usage Tier

To help new AWS customers get started in the Cloud, AWS is

Sign Up My Account/ Console + English -

Developerz ~

Support *

Get Started for Free

introducing a free usage tier. The free tier can be used for anything you

want to run in the Cloud: launch new applications, test existing

An AWS account reguires a valid credit

card. See offer terms.

applications in the Cloud, or simply gain hands-on experience with

AWS.

Click a product below to learn more about its AWS Free Tier benefits

All Products

Compute & Networking
Storage
Database

Application Services

Amazon EC2 »

Web service that provides
rezizable compute capacity

in the cloud.

Amazon CloudWatch =
Monitoring for AWS cloud

resources and applications.

-
-
-

Amazon 33 »
Highly-=calable, reliable,

and low-latency data

storage.

AWS Data Pipeline =

Orchestration for data-

driven workflows.

Amazon RDS =
Managed MySQL, Oracle

and SOL Server databases.

Amazon DynamoDB =
Fully managed MoSQL

database service with

seamle==s scalability.




@ Online Accounting Softw: x "

€ - C | [) www.xero.com/au/accounting/?gclid=cpk8ozd-9rocfukdpgod8daaewsef_id=uzf--aaaabsxi3cq:20131121230151:s e o % =

A~

Foxglove Studios

P Pt Morage b+

et bns

. - 2624898 3 |
Beautiful accounting software. Sa— R

Login and see the difference Dean

m

[ — LI

TRY XERO FOR FREE reery =\ ]

Sign up in seconds, no credit card required 0 tosucm

ALL YOU NEED TO RUN YOUR BUSINESS

Xero is online so you can receive automatic bank statement feeds into your accounting software each day =
You'll have much greater visibility of your cashflow and no more data entry or downloads

Dashboard Banking
"Check out www.xero.com. It's

A real-time view of your business at a Connects with your bank accounts making SR e o ot Rk
glance, including bank balances and reconciliations simple and accurate. i v b arrT S b o v
money coming in and going out. ) WA

Reporting
Online Generate and view interactive reports with auaciewng
Access to your accounts anywhere and at ease.

B S S Lt g SN el NG Y s e e ! 2 Y g



j [ Product Preview | Enterpr x | @l

€« c Eﬁhttps:,"‘,-"forms.workday.com;‘apx‘[anding”page;‘pror:iuct~previe'vm;apaenterprise_c!oud_fc|'~hruand_fismance,gglﬁip.php?‘camp:70180000000[3prN‘&campid:appp(_gganc:v,hc,Sﬁ? =

—

woirkd'}()y@,

Product Preview:
Enterprise Cloud for |
Finance and HR < Sign up to watch now.

First Name: *

Last Name: *

Workday provides an entire suite of global applications for your enterprise—from HR to Finance—all

delivered in the cloud, all designed for the way you work. Business Email: *

Fill in the form to check out our Product Preview. You'll see how Workday enables your organisation to:

Company Name: *

* QOperate with a complete picture of the company
* Align people and financial performance

* Keep your workforce engaged and supported



/' £ Online POS Software | Ver x |

&«

Sales Live Chat

C' | [1 www.vendhg.com

’

vend Tour  Examples  Pricing  Aboutv Resources v  Signin v

: POS software retailers love fo use.

. . Vend is point-of-sale, inventory and customer loyalty software for iPad, Mac & PC.
Easily setup, manage and grow your business, from one store to many, in the cl

4 TRY VEND FOR FREE I

econdfourofVend.

Why 10,000+ stores worldwide love Vend.

Beautifully Simple Software Designed For Your Business We're Here to Help
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Technology which.allows us Increase revenue
& reach new marké\\ ; /

AR GUREY

- - -
- = el e el




Welcome to Amazon.com
Books!

One million titles,
consistently low prices.

(If wou explore just one thing, make it our personal notiffication service. We think it's very cooll)

SroTLIGHT! -- AucusTt 16TH

These are the books we love, offered at Amazon com low prices. The spotlight moves EVERY
day so please come often.

OnE Morion TiTLES

search Amazon.com's million title catalog by author, subject, title, keyword, and more... Or take
a look at the books we recommend i over 20 categonies... Check out our customer rewews and
the award winners from the Hugo and Nebula to the Pulitzer and Nobel .. and bestsellers are
30% off the publishers list. ..
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Digital presence

Use of the
internet

Use of digital
marketing

Few small businesses

Digital sophistication

Very low

A business email address

A website

A presence on social networks

To communicate internally

To market or advertise the business

To reach new customers in existing markets
To reach new customers in local market
Search Engine Marketing (paid search ads)
Search Engine Optimisation

Display advertising online

Some small businesses Most small businesses

Low Medium

High
o000
o000
00
NN
N N
N N
NN
o000
L N N
N N



Growth in employment over the last few years —
by digital engagement level

100%

80%

60%

40%

20%
27%

Very Low Low Medium High

@ Decreased @ Stayed the same @ Increased

Source: Deloitte Access Economics — Connected Small Businesses Report page 7



Digital Opportunity

$200,000
$180,000
$160,000
G 100k additional revenue
$120,000 per employee
$100,000
$80,000 62 % are experiencing
growth
$60,000
¥49:006 40% have employed and
$20,000 are looking to employ in
$a the next 12 months

Very Medium High
Low



Digital sophistication

Digital presence A business email address

A website

A presence on social networks
Use of the To communicate internally
internet

To market or advertise the business

isting markets

To reach new customers in local market

Use of digita| Search Engine Marketing (paid search ads)

marketlng Search Engine Optimisation

Display advertising online

Few small businesses Some small businesses Most small businesses

Low Medium

High
o000
o000
00
NN
N N
N N
NN
o000
L N N
N N
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But what about new digital products and services?
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Current Wave
Technology which.allows us to Innovate
existing business models /
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Digital
consumerisation

Business mode|
iINNnovation

Gamification

Big data
visualisation

New business models
via digital business




«il ATET 3G 11:11 AM Yo & «ill Verizon 3G 9:48 AM
FREE TAXIS NEW YORK ] ©dr U BE R

has been electronically paid

The closest driver is approximately 1 min away

| 620 8th Ave S <
pposrrspebinkhot roiailad : - Submit Rating

ate Uber‘s NYC Taxi Launch, we're givir
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LINEAR VS. EXPONENTIAL

EXPONENTIAL

DISRUPTION

v__LINEAR

TIME



B?g:ﬁiatnt ® So how do you respond?




B%ﬁ';.te' 1. Get closer to your customers
Both Quantitative and Qualitative insights
 Think about my story in the context of value

inyour supply chain.



Digital - 2. (reate a digital strategy
 Support & Drive Business strategy
o (et help doing it

 Take into consideration your culture

Categories of Innovativeness*
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Digital Improve market sensing

Regular external stock take
 [ndustry view



Digital -~ 4. Learn to be Agile

EXperiment within a frame
 Fortune favours the brave




Thank you.
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